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INTRODUCTION

As we reflect on the second quarter of 2024, Kildare Public Participation Network (PPN) is
pleased to present an overview of our achievements, ongoing initiatives, and future plans. This
report aims to provide our members, stakeholders, and the wider community with a
comprehensive update on the activities and progress of Kildare PPN from April through June
2024.

Highlights of Q2

The second quarter has been a period of growth and active participation for Kildare PPN. Some
of the key highlights include:

o Increased Membership Engagement: We have seen an increase in member
participation reflecting the growing interest and involvement of the community in shaping
local policies and initiatives.

« Successful Workshops and Training Sessions: We conducted a series of successful
workshops focused on capacity building, skill development, and knowledge sharing
among our members and stakeholders. These sessions have been instrumental in
enhancing the capabilities of community groups to effectively contribute to local
development.

« Collaborative Projects and Initiatives: We have initiated and participated in several
collaborative projects with local authorities, other PPNs, and community organisations.
These partnerships have led to the development of innovative solutions addressing key
issues such as environmental sustainability, social inclusion, and community resilience.

Looking Ahead

As we move forward, Kildare PPN is committed to building on the successes of this quarter.
Our focus will remain on strengthening our network, advocating for community needs, and
driving positive change through collaborative efforts. We look forward to continuing our work
with all stakeholders to achieve our shared goals and create a thriving community in County
Kildare.



AIMS & OBJECTIVES

Aims

X/
°e

To facilitate and encourage public participation in local decision making

o

To facilitate the representation of the Community and Voluntary, Social Inclusion and

Environmental groups onto decision making bodies

o

To strengthen the capacity of organisations to contribute positively to the community

Objectives
< Encourage greater participation in public decision making which leads to more

effective and better targeted policies and programmes at local level and where
necessary at a regional and national level

< Develop alternative methods and models of working which seek to directly involve and
empower groups and individuals within the community

< Support Kildare PPN representatives to achieve the policy objective of Kildare PPN



MEMBERSHIP

Kildare PPN’s active membership between 1st April - 30t" June 2024.

New Membership in Quarter 1

O 0 O

Social Inclusion Environmental Community & Voluntary

Total Membership as of June 2024

© 6O ©

Social Inclusion Environmental Community & Voluntary



REPRESENTATION

Representatives

Kildare PPN currently has representation on the following committees:

Committee College No.
Local Community Development Committee Community/Voluntary 2
Local Community Development Committee Social Inclusion 2
Local Community Development Committee Environmental 1
Joint Policing Committee Community & Voluntary 2
*Environment Services & Water SPC Community & Voluntary 1
Environment Services & Water SPC Environmental 1
Housing Strategic Policy Committee SPC Community & Voluntary 1
*Housing Strategic Policy Committee SPC Social Inclusion 1
*Transport Strategic Policy Committee Community & Voluntary 1
*Local Community and Cultural SPC Environmental 1
Local Community and Cultural SPC Community & Voluntary 1
Local Community and Cultural SPC Social Inclusion 1
Economic Development, Enterprise & Planning SPC Social Inclusion 1
*Economic Development, Enterprise & Planning SPC Environmental 1
Climate Action SPC Environmental 1
Climate Action SPC Community & Voluntary 1
County Kildare Heritage Forum Community & Voluntary 2
County Kildare Heritage Forum Environmental 1
Drehid Liaison Committee Community & Voluntary 2
Total Representatives | 24

*Vacant Seats =5

All SPCs dissolved in June and will reconvene following the adoption of the Draft SPC

Scheme.




Kildare PPN Secretariat

Seat

Representative

Athy MD Seat

Evelyn O’Rourke*

Celbridge - Leixlip Seat

Dermot O’Donnell

Clane - Maynooth Seat

Naomi Scott Hayward

Kildare - Newbridge MD Seat Vacant
Naas MD Seat Liz Denieffe
Community & Voluntary Seat Linda Walsh

Community & Voluntary Seat

Anthony Egan

Environmental Seat Vacant
Environmental Seat Vacant
Social Inclusion Seat P.J. Fagan
Social Inclusion Seat Anne Crowe

*Evelyn O’Rourke stepped down from her position on the Secretariat in April 2024

Anne Crowe
Social Inclusion

Dermot O'Donnell
Celbridge/Leixlip MD

Liz Deniffe
Naas MD

Anthony Egan
Community/Voluntary

Naomi Scott-Hayward
Clane/Maynooth MD

P.). Fagan
Social Inclsuion

Linda Walsh
Community/Voluntary




EVENTS

Climate Action Weekend - Friday 19th & Saturday 20th April

Kildare Public Participation Network hosted the
Climate Action Weekend to “try and highlight climate
action within the County and spread the word and
messages that need to be spread.”

The action-packed weekend kicked off on Zoom with
Paula O’'Rourke, the Climate Action Co-Ordinator
with Kildare County Council, discussing Kildare
County Council’s Climate Action Plan 2024-
2029. The interactive zoom session was very
informative and detailed, giving participants plenty of
time to ask questions.

Friday afternoon saw Austin Nevin from Chadwick’s
hold a drop-in clinic in Nass Library. He guided people through the use of a new app
called yourretrofit.ie, a free platform providing personalised plans for your retrofit to enable you
to transform your BER and save on your energy bills.

On Saturday locals of Naas Town were kept busy in Naas Library with 3 climate change focused
workshops. The first workshop focused on sustainable clothing, the next on climate friendly
eating and the last one was on how to live a zero-ish waste lifestyle. All three interactive
workshops were hosted by KPPN and the Sustainable Life school in Dublin and were attended
by a large group of local people looking to learn how they can do their part in the climate crisis.
In Maynooth, the Earth Baby fair was filled with activities for the whole family and gave parents
the chance to learn about eco-friendly nappies and baby care.

Rachel Kavanagh, Climate Ambassador Programme 2024 with An Taisce and student
journalist covered the event and said “ | can say that the workshops exceeded my expectations
in being informative, interactive and exceptionally interesting all round. It has made me even
more inspired to do my part in climate action and even more eager to spread the word. | Iearned
so much new information about the climate § Z
crisis and how we as communities affect it,
but how we are also the solution in helping
the crisis as well”.



http://yourretrofit.ie/

BUILDING CAPACITY

Members Training

Let’s Talk Series

We were excited to launch the new “Let’s Talk Series” on April 10, an informal training/peer
to peer discussions-based programme.
The objective of this programme was to give member organisations an opportunity to
increase knowledge, network and problem solve with peers focusing on a different topic each
week:
Let's Talk.....

e Governance - April 10t

e Conflict Resolution - April 17t

e Community Leadership - April 24th
We are delighted that all three sessions were engaging and very positive feedback was
received. Following consultation with attendees we look forward to a follow up series later in

the year.

Policy Templates

During the “Let’s Talk” series it was evident that a contributor to issues within community
groups stemmed from a lack of strong policy documents. To help groups we have designed a
full suite of templates including the following templates which are now available on the



https://www.kildareppn.ie/resources/policy-templates/
https://www.kildareppn.ie/resources/policy-templates/
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e Constitution POLICY RESOURCE
e Communication Policy FORCOMMIU%WGRBPS

e Code of Conduct

e Data Protection

e Financial Procedures

e Grievance Policy L —

Canva Training

We ran a Canva (Intermediate) training programme for member organisations on April 10t,
This was a follow up session to the beginner’s programme ran in Q1 and requested by

members. It was very well attended.

Staff Training
e Canva - Irvine training

e Voter training - Dublin Adult Learning Centre
o BeeFree Pro
e HR-Dignity at Work - Adare HR

Secretariat Training
HR-Dignity at Work - Adare HR - Anne Crowe & Anthony Egan

Council Training

The Community Workers attended conflict resolution training delivered by Kildare PPN on June
12t




As we approached the local and European elections, it was
imperative that we, as the Kildare Public Participation Network,
continued to uphold our non-political stance while supporting
our members in making informed decisions that resonate with
their values and aspirations for their communities.

Navigating Canvassing a Members Resource for Candidate Engagement

NAVIGATING CANVASSING

AMEMBER RESOURCE FOR ?I'hr_ou.ghout. 2023, we emparked on a significapt consultat!on
CANDIDATE ENGAGEMENT initiative aimed at crafting a comprehensive Wellbeing
Statement for our county. These consultations, conducted
across all Municipal districts, garnered extensive participation
from our members and stakeholders alike. The invaluable
insights gleaned from these engagements have since informed
various strategic endeavour’s, notably contributing to the
formulation of the Local Economic and Community Plan.

IC PARTICIPATION NETWORK

NG IT'S MEMBER GROUPS

Building upon the wealth of information gathered, we
sk parciption meticulously collated findings to develop a set of potential
questions. These questions served as a resource for our

members as they engaged with candidates during the canvassing period.

We believed that by arming ourselves with pertinent inquiries rooted in the collective aspirations
of our communities, we could facilitate constructive dialogue and contribute meaningfully to the
electoral process.


https://www.kildareppn.ie/wp-content/uploads/2024/04/Navigating-Canvassing-4.pdf
https://www.kildareppn.ie/wp-content/uploads/2024/04/Navigating-Canvassing-4.pdf

PARTICIPATION IN DECISION MAKING

County Kildare Heritage Forum

Kildare PPN issued a call out for nominations for 3 community representative positions on the
County Kildare Heritage Forum. Unfortunately, only one seat was filled.

Submissions
e General Election manifesto 2024 - The Wheel
e The Climate conversation 2024
e The Wheel Annual Member Survey 2024

LCDC Linkage Group Meetings

The first LCDC Linkage group meeting took place on May 8™ followed by a second meeting on
June 19,

Staff Retreat

Staff attended the National PPN staff retreat on April 25" and 26t in Trim, Co Meath. It was an
excellent retreat focusing on group work, resolution of common issues and staff wellbeing.




GOVERNANCE

Memorandum of Understanding and Service Level Agreement

An updated MOU and SLA was signed by County Kildare LEADER Partnership and Kildare
County Council on May 27%. These revised documents allow for an extension of both until
December 315t 2024.

Meeting Minutes

All Secretariat meeting minutes are available on the Kildare PPN website.

Reports

All quarterly reports, including the quarterly financial reports are available to view on the
Kildare PPN website.

Additional Funding 2025

Kildare PPN submitted a business case to Kildare County Council for additional funding to
support activities in 2025.



COMMUNICATIONS

Social Media
In this quarter, Kildare PPN’s social media saw the following growth:

4% Increase in Followers 2% Increase in Followers 2% Increase in Followers
593 Followers 2 382 Followers 748 Followers

7 e-Bulletins were sent in Q2 of 2024 via Salesforce containing
information on, grant opportunities, public meetings, public
consultations, training, and anything that may be beneficial to our

member groups.




FINANCIAL REPORT APRIL -JUNE 2024

Amount
DRCD Total Funding (Includes support worker funding) ‘ €85,700.00
Local Authority Core Funding ‘ €30,000.00

Local Authority Support Worker Funding ‘ €5,000.00

Spend to Date

Salary Resource Worker incl. PRSI €26,449.92
Travel & Subsistence Resource Worker €345.32
Secretariat Travel & Subsistence paid for by PPN (3) €0.00
PPN Representatives Travel & Subsistence paid for by PPN (4) €0.00
Rent and Rates (5) €0.00
Hosting Fee €750.00
Postage / Telephone €102.00
Online Communication tools (e.g online meeting software, survey
software) €1,148.16
Office Supplies/Stationery/Printing €0.00
Light and Heat €0.00
Insurance €528.46
Bank Charges €0.00
Auditing, Accountancy, HR & Professional Fees (e.g Financial and Legal
Fees) €0.00
Equipment for PPN €0.00
Membership of external orgs/ workshops & conferences attended by PPN €75.00
Website €1,180.80
Projects/Activities /Events sponsored by PPN (6) €956.47
IT/Server Support & Maintenance €0.00
Training & Development (7) €1,988.17
Marketing and Promotion of PPN (8) €0.00
Plenary Costs (including Room Hire /Refreshments) €1,293.96
General Maintenance — cleaning, waste etc. €0.00

Salary Support Worker Inc PRSI €19,186.80

Travel and Subsistence €166.62
Associated Costs (9) €0.00

Total Expenditure to Date €54,171.68



